
 Allerdale Borough Council

Audit Committee - 19 February 2018

Assurance, Risk and Audit Report for the Quarter Ending 31 December 2017

The Reason for the Decision To inform the Committee of the work performed 
by the Assurance, Risk and Audit Team in the 
third quarter of the financial year 2017/18.

Summary of options considered N/A 

Recommendations That the report is accepted subject to any 
additional information that the committee may 
require.

Financial / Resource Implications As outlined in the report

Legal Implications Acceptance of this report has no legal 
implications.

Community Safety Implications Acceptance of this report has no community 
safety implications.

Health and Safety and Risk 
Management Implications

Acceptance of this report has no Health and 
Safety implications. Consideration should be 
given to the activities reported and how they 
contribute to the organisations Risk Management 
Framework

Equality Duty considered / Impact 
Assessment completed

Equality is considered during the Assurance, Risk 
and Audit activities.

Wards Affected All

The contribution this decision would 
make to the Council’s priorities

Acceptance of the Assurance, Risk and Audit 
Team’s work provides a direct and indirect 
contribution to the achievement of the Council’s 
priorities, in accordance with the Assurance, Risk 
and Audit Service Plan.

Is this a Key Decision No

Portfolio Holder Councillor Joan Ellis
(email: joan.ellis@allerdale.gov.uk)



Lead Officer Emma Thompson, Assurance, Risk and Audit 
Manager. 01900 702988
emma.thompson@allerdale.gov.uk

Report Implications

Community Safety N Employment (external to the Council) N

Financial N Employment (internal) Y

Legal N Partnership N

Social Inclusion N Asset Management N

Equality Duty N Health and Safety N

Background papers: Assurance, Risk and Audit reports and working papers.

1 Introduction

1.1 This is the third progress report for the financial year 2017/18.

1.2 Items covered in this report are as follows:

 Performance against the 2017/18 plan
 Assurance and consultancy activities during the quarter
 Fraud work
  Assurance, Risk and Audit activity performance, 
 Quality Assurance and Improvement Program
 Agreed Action follow up, and
 Training and staffing.

2 Performance against the 2017/18 Audit Plan

2.1 Time Summary 

Activity Planned 
Days

Actual 
Days

Statutory Assurance Reviews 80 23.04
Assurance and Risk Support 30 20.24
Agreed Action Follow up 10 6.86
Completion of 2016/17 reviews 20 20.37
Assurance Reviews 88 48.21
Democratic Representation 25 16.79
Corporate Support 123 121.28
Projects 25 15.81
Advice 10 2.53
Investigations 10 5.57
Fraud Activities 22 11.05
Risk Management Facilitation 8 2.43



HR Management 30 10.14
Total Audit Time 481 304.32

Non-Chargeable
Non chargeable time 50 39.43
Training 65 50.03
Sickness / other absences 10 13.14

Total Non-Chargeable Time 125 102.60

Total Days 606 406.92

Annual Leave
104 64.44

Total Days 710 471.36

2.2 The chargeable time performance for quarter two is 74.79% which is below 
the planned target of 79.37%, this is due to the time required to train and 
support new team members through their induction process.

3         Assurance and Consultancy Activities

3.1 The assurance activities for this quarter focused on the review of 
Development Services and Economic Growth. These areas have never been 
reviewed collectively and the feedback received from officers involved was 
positive.

3.2     The following reports were submitted this quarter and can be found in 
appendix 1 to this report:
 Economic Growth 17/18
 Development Services 17/18

3.3 The ARA Manager is a member of the Transformation and Procurement 
Board. This Board receives and considers transformation Project Outline 
Documents for approval. The board considers the key deliverables of the 
project and how these contribute to the design principles for the 
transformational agenda at Allerdale. The role of the ARA Manager on this 
board is to provide advice and guidance on risk management, control and 
governance. 

3.4 The ARA Manager is also part of the General Data Protection Regulations 
working group in an advisory capacity, this has required site visits to review 
the organisations data destruction requirements and an information asset 
audit. The ARA Manager is also part of the Fleet project group as part of her 
acting up responsibilities supporting the HR Team. This project is review the 
way in which all travel is completed on Allerdale business to ensure it is 
efficient, effective and in line with industry best practice.



4 Corporate Fraud

4.1     The monitoring and oversight of the National Fraud Initiative data matching 
exercise continues. Further work is required by the Revenues and Benefits 
teams to review their reports and record the outcomes. These are in progress 
and are being managed using a risk based approach.

4.2 The Corporate Fraud Group continues to meet and discuss any opportunities 
to improve internal policy and process to contribute to the zero tolerance 
approach to Fraud at Allerdale. This group has already identified areas where 
improved communication channels between departments would support the 
‘tell us once’ approach to service delivery for business customers.

5     Progress with the Annual Plan

5.1    The following reviews were in progress at 31 December 2017.

Audit Title Status 
Ethics and Culture 17/18 Testing in progress
Business Continuity 17/18 Testing in progress
Financial Services 17/18 Testing in progress
AONB Follow up review 17/18 Testing in progress
Governance 17/18 Planning

5.2 Management’s acceptance of recommendations – 100 % for this quarter

Assurance, Risk and Audit is designed to add value and assist management 
in achieving the organisations overall key aims and objectives. An indicator for 
ARA performance is that 100% of all recommendations made are accepted by 
management. 

5.3 Management’s implementation of agreed actions (recommendations)

For the quarter ending 31 December 2017, 10 actions are overdue, 8 of which 
were in progress. Agreed actions are now being continually monitored by the 
Senior Management Team and discussed in detail on a monthly basis, this 
has resulted in actions being updated more regularly with information. The 
ARA Manager is working with the new Operations Manager for Parking 
Services to address the risks highlighted in the audit actions.

6 Quality Assurance and Improvement Program 
 
6.1 The Survey Monkey questionnaire has been revised and responses for this 

quarter can be found at appendix 2 to this report. Overall responses were 
positive, although there could be improvements made to how the audit plan is 
communicated to all audit clients to ensure they are aware of the work 
programme for the year.

6.2 The ARA Manager completed a full self-assessment of conformance with the 
Public Sector Internal Auditing Standards in August 2017. Both the self-



assessment results and the corresponding final moderated peer review report 
will be presented to this committee as part of this meeting. The ARA Manager 
will next attend Lancaster City Council in January 2018 to commence the next 
Peer review.

7 Corporate Risks and Issues Log

7.1 At our last meeting it was agreed that in the interest of presentation and 
committee members receiving the most up to date information that the latest 
high level risk report would be attached as a link instead of an appendix for 
your information and regular oversight. 

Corporate Risk Log Hyperlink

7.2 For external stakeholders the corporate risk log is also published as part of 
the performance reporting at Allerdale, the most recent performance report 
can be found at the following link.

performancereport_risks1718

8 Services Delivered as Locally as Possible

8.1 Assurance, Risk and Audit operates in support of other Council services.

9 Finance and or Resource Implications

9.1 There are currently no finance or resource issues that have not been 
previously reported to the Committee.

10 Legal Implications and Risks

10.1 Acceptance of this report has no legal, health and safety or risk management   
implications other than the consideration of the Corporate Risks and Issues 
Log by the Committee in terms of oversight of the effectiveness of Risk 
Management Framework.

11 Recommendations

11.1 That the report is accepted subject to any additional information that the 
committee may require.

Emma Thompson
Assurance, Risk and Audit Manager
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